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MEAD & HUNT
IMPROVES CASH FLOW

WITH ELEVIA SOFTWARE

SOLUTIONS

Mead
unt

Who: Leading consulting services in architecture,
engineering, and planning. www.meadhunt.com

Need: Improved invoicing capabilities and processes.

Solution: Electronic Invoicing and Payables Approval
& Tracking from EleVia Software with integration to
Deltek Vision

Benefit: Improved Project Manager efficiency enabling
more billable time. Improved cash flow and DSO by 5
days.

For over a century, Mead & Hunt has built a reputa-
tion as an engineering and architecture firm powered
by innovative thinkers and steadfast experts. Mead &
Hunt provides consulting services in architecture, en-
gineering and planning from offices across America.

To deliver these services, the company leverages the

latest in technology and efficient processes so their
financial and project teams have the tools they need
to deliver for their clients.

When Mead & Hunt needed to improve their invoic-
ing processes, they turned to EleVia and the Deltek
Vision integrated solutions.

“The integration to Vision was key, as it
provides easy project look up and a one-
stop shop for the Project Managers for
payables and invoicing.”

Dixie Lyght, Mead & Hunt
Vision System Administrator

INVOICING AND PAYABLES
IMPROVEMENT

“We were looking to have our invoices out
faster and approval timeline improved to con-
tinue to move invoices through the process to
the appropriate people,” stated Dixie Lyght,
Mead & Hunt Vision System Administrator.
“‘And the same improvements were needed
with our payables as well.”

The team evaluated the EleVia Electronic
Invoicing and Payables solutions and deter-
mined that the features, project reports and
Vision integration provided exactly what the
company needed to deliver an improved in-
voice management process.



“EleVia worked with us and our billing team on the
deployment which was a very seamless process,’
continued Lyght. “For three months we did a test
group including business managers. The support
from the EleVia Team has been excellent during im-

plementation and the help desk has been awesome
post install.”

“The integration to Vision was key, as it provides
easy project look up and a one-stop shop for the
Project Managers for payables and invoicing,” said
Lyght. “That helps the PMs save time by not having
to jump from tool to tool which ultimately enables
more billable time.”

CASH FLOW IMPROVEMENTS

The bottom line - the improvements made
by implementing EleVia's solutions have
helped the company improve their cash flow
and days sales outstanding by 5 days.

“The efficiency of the EleVia modules has
enabled a 5-day improvement in our DSO,’
said Lyght. “The ability to automate the in-
voice approval process has had a huge im-
pact on our business. Our leadership be-
lieves that these solutions have been good
investments for our business.”

“The efficiency of the EleVia modules has enabled a 5-day

improvement in our DSO.”

Dixie Lyght, Mead & Hunt
Vision System Administrator
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